family conflict, though there appears to be a broad consensus; the approaches vary in identifying its contextual meaning. Work and non-work life equilibrium is conceived as woman"s conception and ability to manage and operate in multiple contexts: family life, personal life and professional life experiencing minimal conflict between them (Clark, 2000; Unger son &Yeandle, 2005) . The concept of work-family conflict (WFC) was elaborated in a thorough manner by Kahn and his associates (1964) employing the framework of role theory which conceives tension between work and family roles as an inter-role conflict in the context of an individual working for an organization. Worries about family interfering with work and about work interfering with family issues have been identified as the major concerns of women employees. The modern workplace with increasing proportion of women employees at different levels of responsibility with different work patterns have come to throw up issues and concerns relating to balancing the conflicting demands of work and domestic lives (Bharat, 2003; Komarraju, 1997; Rajadhyaksha&Bhatnagar, 2000; Sekharan, 1992) .
Striking a perfect balance between family life and work life, in which a woman feels that she has done adequate justice to the responsibilities appears to be quite difficult if not impossible owing to the traditional role expectations pertaining to women in all societies and more so in the case of so called orthodox communities. Focusing on the phenomenon of role conflict in the context of Indian society Desai (2003) conducted a study on work-family conflict, which is a recent phenomenon in India. He stressed the conflict between the traditional role expectations associated with women and the rational demands placed by the modern work organizations in which women are entering in greater numbers in recent years. Further, the nature of work and extent of responsibility associated with work are found to be crucial in determining the extent of role stress and work-family conflict among women employees. It appears that responsibility assigned without adequate or appropriate authority and power, which is so frequently encountered in developing economies, further adds to the conflict and stress in work organizations (Mohan and Ashok 2011).
Further, as empirically substantiated in the review, women from erstwhile traditional and orthodox societies are furthermore prone to experience work-family conflict than their counterparts from the West. It is with this review, providing the empirical and theoretical backdrop for the analysis, interpretation and attribution of the findings, an attempt is made in the paper to focus on the nature, extent, causes and consequences of work-family conflict among Indian women employees in the organized sector.
OBJECTIVES
In consonance with the scope of the study set out as stated above, following are the main objectives, the present study seeks to address itself to.
 To ascertain empirically the nature and extent of work-family conflict faced by the Indian women employees in the organized sector.
 To analyze the impact of work-family conflict on the quality of social and psychological wellbeing of Indian women employees in organized sectors.
METHODOLOGY
Keeping in view the limitations of time and resources under which the investigator had to carry out the study, interview schedule was preferred as a tool of data collection. The instrument was so designed as to elicit the relevant data from the respondents. As many as 280 respondents were selected to collect the required data for the present study. Relevant data were gathered from a sample of women employed in various sectors of employment, such as secondary school teachers, nurses, bank employees and D group employees in the Government sector. In order to keep parity in the composition of the sample, 70 respondents were selected, by following simple random sampling method, from each of the four occupational groups for the present study.
RESULTS AND DISCUSSION
Work-family conflict refers to the incompatibility between the two domains that an individual is expected to perform or play in a given situation simultaneously in which, the performance of one role interferes with or is antagonistic to the other. In the present study work-family conflict of the respondents is classified as "low", "moderate", and "high" based on the responses of the respondents to the questions specifically framed for the purpose. The respondents who feel at ease while discharging their responsibilities both at home and on the job are considered as experiencing low work-family conflict. The respondents who feel sometimes at ease but not all the time while discharging responsibilities both at home and job are considered those with moderate role conflict and the respondents who never feel at ease while discharging responsibilities both at home and on job are considered to be women with high work-family conflict. A majority of the respondents (52.8 percent) were of the opinion that they had to rearrange work and family obligations that conflict with one another and give them a feeling of mental stress and such stress is repeating quite often. Therefore, such respondents were categorized as those with "high degree of work-family conflict". The moderate degree of work-family conflict accounts for one-third (33.6 percent) of the respondents and a very small proportion (13.6 percent) of respondents were found to be relatively free from such work-family conflict. It is evident from the table-1 that the workfamily conflict is widespread and therefore it is very much necessary to identify the causal factors associated with work-family conflict and to suggest suitable remedial measures to minimize the problem. Minimization of work-family conflict results in minimization of social cost in terms of domestic violence, negligence towards children"s education and health care, declining work efficiency associated with the work-family conflict.
In view of the findings based on the data presented in table-1, it may be stated that the extent of workfamily conflict experienced by Indian women employees is rather high, as assumed and also as reported by many empirical studies in the review of literature as has been widely acknowledged in literature on Indian society. Women taking to gainful employment in formal work organizations is rather recent phenomenon compared to the developed societies of the West where industrial revolution took place much earlier. Hence, the opportunities for women to seek employment in formal sectors could be traced back only to post independent era and the industrial subculture and industrialism as a way of life is yet to take deep roots in Indian society. Further, the spread of modern education, Secularism and modernization are also gaining ground but are of recent origin. These factors could be partially responsible for no change in attitude toward employment of women outside family and conception of role expectation pertaining to women. Hence, women are still mainly engaged in nurturing, cooking and other household chores, irrespective of their being employed. A situation where they are not spared from their traditional role obligations while being assigned additional professional roles outside family might be affecting their both the roles adversely leading to a sense of not being able to do justice to either of the roles on the one hand and stresses and strains both physical and mental they tend to suffer on the other could explain the fact that a majority of Indian women employees experience a strong sense of work-family conflict and another one third experiencing moderate work-family conflict with only a minuscule proportion being free from workfamily conflict
It is quite natural and logical to expect women to be taking their responsibility toward family as of prime significance particularly in the context of Indian society. It is assumed that the sense of workfamily conflict emanates from their realization that they are not devoting enough time, attention and efforts in discharging their family responsibilities owing to their being employed outside the family. The findings seem to support this assumption as those women employees who feel that their work is not affecting their family responsibilities experience substantially lower levels of work-family conflict.
Apparently, work-family conflict will create stress and many a time mental strain among the women employees. Therefore, respondents were asked the question: whether they are suffering from stress? Based on the response of the respondents the data are cross-tabulated with degree of work-family conflict and presented in An overwhelming majority of the respondents (91.5 percent) expressed that they are suffering from the stress. However, a very small proportion (8.5 percent) of the respondents opined that they are free from stress. The proportion of respondents in the high degree of work-family conflict is found to be greater among the respondents who are suffering from the stress. Similarly, the proportion of respondents in the low degree of work-family conflict is highest among the respondents who are not suffering from the stress. Chi-square value has been calculated to empirically verify the hypothesis. Calculated chi-square value is found to be statistically significant at one percent probability level. Hence, it could be inferred that there is association between the degree of work-family conflict and mental stress. The respondents who are encountering high degree of work-family conflict tend to suffer from the mental stress and conversely it could also be stated that those who experience a high degree of stress are more prone to experience high degree of work-family conflict.
In the literature on work-family conflict, stress has been identified as one of the sources and manifestation of work-family conflict, leading to other health and social implications. As such, those who are suffering from stress are found to be experiencing greater sense of work-family conflict. It is rather serious observation that as many as 92 percent of the respondents are experiencing stress in their lives while striving to find a balance between work and family, and quite logically, an overwhelming majority of respondents are facing either severe or moderate work-family conflict. As such, the high incidence of work-family conflict could be attributed to the sense of stress they suffer on job and at home in striking balance between the two.
On the whole, most of the women employeessuffer from the stress and mental stress is significantly associated with the degree of work-family conflict. It is extensively reported that the stress is one of the major causes for many of health complications. Some of the stress-generating factors have been identified and respondents were asked how often each factor is generating the stress among them. Distribution of respondents according to the frequency with which each factor is being viewed as generating the stress is given in It is clear from the above table that more than three-fourths of the respondents (78.9 percent) expressed that they sometimes experience the stress due to heavy workload. However, one-fifth (20 percent) of the respondents answered that the heavy workload always generates the stress in their mind. Only three of the respondents reported that they never experience the stress due to heavy work load. The table is self-explanatory. In order to ascertain the factor which is more frequently generating the stress, suitable scoring technique has been adopted. In this scoring technique, with respect to each factor, score 1 is assigned to a respondent if it is always generating the stress; and the score 0.5 is assigned if it is generating the stress sometimes; and the score 0 is assigned if it never generates the stress. With respect to each factor the score of each respondent was summed up and the score has been divided by the number of respondents and thus the average score has been computed. If the average scores pertaining to any particular factor are summed up, it does mean that this particular factor is generating the stress always to all the respondents. The average score is zero (0) means that particular factor is never generating the stress to anybody. Thus, the average score ranges between 0 and 1.
The average score is highest for the dual/multiple roles (0.85). Three-fourths (75.4 percent) of the respondents reported that they are experiencing the stress always due to multiple roles and about onefifth (19.6 percent) of respondents reported that sometimes they are experiencing the stress due to this factor. Thus, it could be inferred that multiple role is the most significant factor which generates the stress. Heavy work load is another factor which secures the second highest average score. Further, failure in child care is the factor which generates the third highest average score.
Such a widely prevailing stress, as assumed could be owing to several as pacts of their professional and family life. Out of the six possible reasons for the stress they experience, quite logically, the requirement of performing multiple roles, in the family and on job appear to be the most significant as it could be understood as the source of factors leading to stress, like heavy work load and a sense of not being able to take good care of their children. It may be attributed to the finite capacity of an individual to be able to do justice to multiple roles simultaneously. However, it is heartening to note that the women employeesare not so much subject to the negative attitudes of their superiors in the work organizations and even more heartening is the fact that nearly two thirds of the respondents do not suffer unfavourable attitude of their husbands, which could be the source of stress in their family and work life.
Stress is considered one of the most major causes for the ill-health. Women have to find a solution which could give her relaxation from the stress. Some of the factors which could give relaxation from the stress have been identified and the respondents were asked about how frequently they could get relaxation from each factor. Distribution of respondents according to the frequency with which they could get relaxation from each factor is presented in Table-4 . In order to ascertain the factors which, give relaxation more frequently, a scoring technique has been adopted. In this scoring technique, with respect to each factor, score 1 is assigned to a respondent if it always gives relaxation from the stress; and 0.5 is assigned if it is relaxing from the stress occasionally; and the score 0 is assigned if it never helps in relaxing from the stress. With respect to each factor the score of each respondent was summed and the score has been divided by the number of respondents and thus the average score has been computed. If the average score pertaining to any particular factor is 1, it means that this particular factor is relaxing from the stress always to all the respondents. The average score zero (0) means that the particular factor is of no help in relaxing from the stress to anybody. Thus, the average score ranges between 0 and 1.
The average score is found to be highest (0.98) for the factor spending time with family members. An overwhelming majority (96.4 percent) of the respondents expressed that they could always get relaxation from the stress by spending time with the family members. Remaining respondents reported that they could sometimes get relaxation from stress by spending time with the family members. Thus, family is a unit of the society which has a power to give pleasure to a family member and it is a source of mental peace, support and pleasure. Meditation/prayers and pilgrimage are the two separate factors which have secured the second highest average score. More than 90 percent of the women employees reported that they always get relaxation from the stress by meditating or praying.
It is a known fact that women employees face many challenges and problems for just being women. Gender bias and prejudice create an obstacle at every stage in working environment. The age-old belief of male superiority over women creates several hurdles for women at their place of work. The general belief is that the women are capable of less work and less efficient than men but in the modern society women are skilled to enter all types of occupations and professions. By all these views an attempt has been made in this research study to analyse the women employees" role in the organized sectors.
It may be noted that for women employees the main source of stress and sense of work-family conflict is owing to their not being able to discharge their family responsibility as it is a general observation that a woman could sacrifice her job for the family but may not be agreeable to sacrifice family for the sake of job. Thus, spending time with family members as the most effective way of relaxing from stress could be attributed to this sense of caring for and being with family as much as they can.
Meditation and prayers as distressing strategies appear to be. Becoming popular these days as benefits of yoga are extensively being propagated those days, followed by visit to the holy places or pilgrimage. Further, in the life of a working woman colleagues matter next only to the family members and same is the case with friends with whom they might have spent most gratifying and enjoyable time during their school or college days. Hence, it appears rather logical for them to feel relaxed from stress, when they spend time with their colleagues and friends. However, watching TV appears to be least preferred actively for relaxation to overcome stress which could be attributed to the time constraint women employees tend to face after having spent long hours on work, attending to domestic chores and spending time on social life.
CONCLUSION
The data obtained and analysed for the present study suggest that more than one-half of the respondents are found to be experiencing high degree of work-family conflict. It is essential to undertake more structured and focused research not only to measure conflict, but also to assess the nature of the process of and reasons for work-family conflict particularly from the point of view of the structure and functioning of work organizations, the nature of job requirements as well as the familial situations in which the women employees live and operate. Stress is the major cause of worry in the lives of women employees. Stress in the workplace is increasingly a critical problem for workers, employers and societies that tends have negative implications on the family front as well. Researchers who have studied stress for women at work place have come to acknowledge direct and indirect costs of stress for women in employment in terms of physical, social and psychological wellbeing. Hence, it is need of the hour to create a pleasant and flexible work atmosphere as well as to organize stress management programmes in work organizations in the near future. The people of India have been experiencing sea change in the social norms and values, owing to several forces of social change and economic development and despite patriarchy, women employees have been acquiring new values and elevate their status and importance in the family due to her earning potentiality by choosing a career and gaining power of decision-making. Work-family conflicts, stress and strain among the women employees affect their career, goals and their lives and the lives of the other members in the family. A working woman who views career as extremely important could take her responsibilities toward family less seriously as they could interfere with her career aspirations and prospects. But the study reveals that Indian women employees still consider and take their family obligations quite seriously as compared to their professional responsibilities and in doing so stretch themselves far beyond their limits of endurance leading to a severe sense of stress and high degree of work-family conflict. This situation warrants a considerate approach and orientation toward women employees both by the family and society on the one hand and the employers and the work organizations on the other.
